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Application of single piece flow technology in sample clothing enterprise

BAI Jie' WANG Xiaoyun® WANG Xiaoju'
(1. School of Textiles Tianjin Polytechnic University Tianjin 300387 China;
2. School of Art and Fashion Tianjin Polytechnic University Tianjin 300387 China)

Abstract: Lean production is a production management pattern through continuous optimization so

" multi-species small batch". The single piece flow is a new

that the product eventually reached the
production model which proposed based on lean production theory. In this paper the process of single
piece flow lean production in sample clothing enterprises was studied the characteristics of single piece
flow standardized production was summarized the change process of single flow production layout and the
optimization process of product balanced production were analyzed and the bottleneck process in the
production process was found out. And then based on the existing conditions of sample clothing
enterprises the process was improved. This study provides a reference for the clothing enterprises to
carry out lean production projects.
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